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Welcome to the next step in your pursuit of extraordinary influence.

Regardless of where you are right now in your life, you have the choice to enlarge your sphere of influence. I use the 
word "choice" because ultimately only you can decide the trajectory of your life.

Many people, frustrated with what they perceive as a lack of opportunity and resources, console themselves by 
blaming other people and circumstances for living a life beneath their potential.

But, as evidenced by your choice to read this book, you are different. You know that you were built for more. You 
chose the road less traveled--the path of your influence.

Whether you desire to wield more influence in your workplace, home, Faith institution or in your broader community, 
this book provides you a series of guideposts to the journey.

Influence is a journey, rather than a destination. It's a process that you go through and it's a path toward your 
authentic purpose in life.

Rather than focusing so intently on reaching a certain destination or specific goals, influence is gazelle-like focus on 
your reasons why.

• Why you matter.
• Why you've endured the things that you have.
• Why certain people come into your life. 

In ten short lessons, you will learn to navigate a path of enlightenment, unleash your passion and make a difference 
in the lives that matter to you. Each lesson includes action steps for you to take to help guide your thinking. 

Leadership: Influence in Action

I believe former U.S. president John Quincy Adams encapsulated who is a leader with these words:

“If your actions inspire others to dream more, learn more, do more and become more, you are a leader.”

This is the essence of leadership and influence. 

You, my friend, are a leader on the way to extraordinary influence that truly makes a difference in the world. Your 
positive passions point you in the direction of that influence.

Follow the sound of your passion.

You are the entrepreneur of your passion portfolio.

Treat it like an investment portfolio and it will give you great returns.

Congratulations on this step of faith.

I'm excited that you are on this journey. I'm here to encourage you along the way. If there is anything that I can do to 
encourage your pursuit of influence, just reach out to me online at http://pursuitofinfluence.com  or any of the social 
media channels below.

http://pursuitofinfluence.com
https://www.facebook.com/pages/Dr-Harold-Arnold/573342362761546
https://twitter.com/DrHaroldArnold
www.linkedin.com/pub/harold-arnold-jr-phd/2/300/905
http://instagram.com/hlarnold/
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Sometimes you just feel stuck.

Maybe you've done quite a few things right, 
but you're still struggling to see how the 
next step is going to take you to the next 
level. The opportunities that you thought 
would come your way did not materialize. 
The referral that seemed like a sure lock 
fell through. The resources needed to 
finance your idea now feel distant. But, 
because things were comfortable enough, 
you continued down the same path.

Extraordinary influence NEVER happens in 
one’s comfort zone. Rather, it is a process 
that begins with a conviction that it’s time 
for a change.

In other words, extraordinary influence is 
lived in the Discomfort zone. 

In a world where things are changing at an 
unparalleled pace, success comes to those 
willing to keep stretching their comfort 
zone.
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1: Live
Uncomfortable

√	 Challenge yourself to engage in one 
uncomfortable relationship that has the 
potential to expand your influence.

√ Tell a wise friend about one of your 
uncomfortable ideas and solicit his/her 
thoughts.

√	 Set one uncomfortable goal that you will 
pursue in the next three months.

ACTION

STEPS

In	the	next	7	days	commit	to	the	
following:
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Abandon Illusions of Control
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2:

Plan and execute with a spirit of 
excellence, but be aware that you 
need to release (not control) the 
outputs.

Do your best and then be content with 
whatever happens after that. Don’t 
worry. Don’t be anxious. Just believe 
that your investments will produce 
extraordinary results and influence.

In fact, the reality is that most of that 
sense of control that you feel is just 
an illusion anyway.

Many of us enjoy having as much 
control as possible over our 
circumstances. Yet, the constant 
effort to wield control produces 
anxiety and is most often a waste of 
time and energy.

Extraordinary influence does require 
that you engage with as many of the 
inputs as you can reasonably manage. 
In other words, put in as much effort 
as you reasonably can in pursuing 
your goals.

√	 Is this really critical to you achieving your bigger goal?
√ Have you done everything that you can reasonably do to improve the chances of 

success?
√	 Have you sought help from at least two others who could positively influence this 

situation?

ACTION STEPS
Identify	the	one	thing	that	you	are	currently	most	frustrated	about,	because	
it	hasn't	gone	well	or	moved	as	quickly	as	you	thought	possible.

If	the	answer	to	each	of	these	questions	is	"YES"	then	exhale,	be	confident	
and	let	the	chips	fall	where	they	may.
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Lesson #3:
Accept Imperfection

Sometimes, you might have difficulty measuring 
up to your own standard of success.

Consequently, you may often struggle to produce 
results that move you toward your biggest goals 
and maximum influence.

Needless to say, when you're in your perfectionist 
mode you find it difficult to accept help from others 
whose work may fall short of your expectations.

The lesson here is that you have to become 
comfortable at times with "good enough." Just get 
a reasonable product or service out there. Then 
allow it to evolve toward perfection.

As long as the products and services you offer 
convey professionalism and are helpful to your 
target audience, you're on the right track. You just 
have to get out of your own way.

Many of us don't like admitting to be a perfectionist - holding 
ourselves (and others) to a very high standard.

We push ourselves to be OUR best (if not THE best). 

We feel comfortable when we produce something that 
impresses us, but we are not easily impressed.

ACTION

STEPS

Pick	 one	 thing	 that	 you've	 been	
working	on	that	you	could	reasonably	
complete	(or	complete	a	phase	of	it)	in	
the	next	month.

√ Within the next 30 days, commit to 
getting it to a level that a trusted peer 
would consider it a valuable resource. 
Then, release it to your target audience.
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It sounds a little odd to say it this 
way, but you need to spend more 
time with people who are where 
you want to be or are ahead of 
you in getting there.

You have to raise your average.  
In doing so, you will be better 
equipped to offer value and 
influence a broader population.

requires that you deliberately 
invest more time with people 
who have achieved far more than 
you have.

It is easy to spend most of your 
energy trying to give back to 
others who need your services 
or advice. But, if you don’t spend 
time with people ahead of where 
you are in your business, personal 
and spiritual endeavors then your 
“average” is dropping.

Jim Rohn famously said “you are 
the average of the five people you 
spend the most time with.”

This quote speaks to the 
importance of partnering with 
others who have aspirations 
similar to your own.

While I believe each of us should 
always look for strategic ways 
to be accessible to the masses, 
wielding extraordinary influence 

Lesson #4:
Raise Your Average

√	 Identify and approach one person who is ahead of you in pursuit of a shared 
goal. Ask him/her to share with you to what they attribute their success

√	 Find an authority figure or expert in the arena in which you desire more influence. 
Consume content (e.g., blog, podcast, articles) that he/she produces.

ACTION
In	the	next	7	days	commit	to	the	following:

STEPS
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5: Clarify
Your Voice

Voice is the unique way in 
which each of us impacts 
the world around us.

It is an amalgam of one’s biology, experience 
and aspiration that makes your message 
to the world different from anyone else’s.

Sometimes, in an effort to make one's 
message more appealing to a broader 
swath of people you might try sounding 
like others that you perceive as successful 
and less like yourself.

When you spend a lot of time trying to 
improve yourself and your products, it is 
easy to try to adopt what other successful 
people seem to be doing.

The key to extraordinary influence is for 
you to hone your own voice. Your voice is 
strongest when you're encouraging people 
to live in such a way that their faith, home, 
community and vocational relationships 
synergistically reflect their unique purpose.

ACTION

STEPS

Outline	 in	 seven	 bullets	 what	 you	
would	say	to	a	group	of	1000	people	
in	your	target	audience	if	you	had	45	
minutes	to	speak	directly	to	them.
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Clarify
Your Voice

Lesson #6:
Expand Your Platform
In order to get your voice 
heard, you need a platform.

In his book, Platform:	 Get	
Noticed	 in	 a	 Noisy	 World, 
Michael Hyatt masterfully 
presents how each of us 
who desires influence must 
build a platform that allows 
us to be heard.

So many stimuli are vying 
for the attention of those 
around you that unless you 
have a platform, nobody 
will hear your unique voice. 
If you have a message, I 
strongly encourage you to 
get this book.

Over the past few years, 
I’ve been doing a number 
of leadership development 
and relationship education 
initiatives and products. I 
sat by my phone, waiting 
(and waiting) for it to ring 
for my next invitation. I 
had fallen into the trap of 
adopting a very passive 
approach to getting my 
voice heard. Not good.

The key to expansion of your 
platform and influence is 
adopting a more assertive 
approach. This is the only 
way to effectively steward 
the resources available to 
you.  

You have to build a bigger 
platform - one that allows 
you to better project what 
you're called to say.

I like the river metaphor 
that Michael Hyatt uses, 
“Think of influential forces 
as a continuous river 
that is flowing out to the 
atmosphere. If you are not 
continuously feeding your 
voice into that river, your 
message is lost.”

STEPS

ACTION
Read Michael Hyatt’s book, Plat-
form: How to get noticed in a noisy 
world (http://michaelhyatt.com/
platform)

http://michaelhyatt.com/platform
http://michaelhyatt.com/platform
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Lesson #7:
Give More Away

Think	back	over	the	past	month,	how	
much	of	your	time	and/or	products	
and	services	have	you	given	away?	
Commit	to	increasing	that	by	10%	
next	month.

Identify	up	to	three	high	potential	
people	with	whom	you	are	willing	
to	invest	at	least	30	minutes	of	
your	time	over	the	30	days.	If	none	
immediately	come	to	mind,	simply	
keep	an	eye	out	over	the	next	couple	
of	weeks	to	see	who	crosses	your	
path.	Then,	approach	these	people	to	
inquire	how	you	might	assist	them	in	
their	own	pursuit	of	influence.

STEPS

ACTION

Zig Ziglar, one of the most successful 
motivational speakers in U.S. history, 
once said 

“You can get everything you want in life 
if you help enough others get what they 
want.”

Make this sentiment your rallying cry.

Extraordinary influence comes from 
helping others be successful. 

You have your most impact when you 
help others get what they want - to 
meet a need.

This applies whether you are writing 
reviews for their products, sharing their 
content, helping them network, offering 
an encouraging word, or producing 
weekly blog posts and podcasts.

As you seek ways to better engage 
and grow your audience, it is critical to 
understand that these giveaways create 
trust.

Trust, of course, is the foundation of all 
successful vocational and avocational 
relationships.

The more quality material and 
relationships that you build, the greater 
influence that you will ultimately have.
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Lesson #8:
Offer Exceptional Value

STEPS

ACTION
Create a profile of the ideal 
target consumer for your 
personal products, services 
and/or passionate pursuits. 
This profile includes such 
characteristics as gender, 
ethnicity, age range, income 
and hobbies.
√	 Identify 2-3 people who 

generally fit this profile and 
ask them what their most 
pressing needs are that they 
have difficulty finding good 
solutions for.

√	 Assess how to package your 
ideas to help them.

In an era when the Internet has 
made delivery of information 
so easy and inexpensive, there 
is a deluge of it to consume. 
Email inboxes overflow with 
the latest scheme and top 
10 list. Social media buzzes 
incessantly with the latest 
and greatest status updates 
from those you follow. But, 
how much of this truly adds 
value to your life?

Continually remind yourself 
of the importance of staying 
focused on how to offer value 
to others. This always means 
finding ways to offer value to 
your consumer.

Key ways to offer value 
include understanding the 
following:

   Who are they?

 

 How can you package a 
solution that will resonate 
with them?

In other words, how can you 
scratch where they itch?

This is no small task, but it 
starts with remembering 
that every blog post, podcast 
and social media encounter 
should be constructed in 
a way that offers value for 
those consuming it.

Without offering value, the 
strength of your voice and 
the size of your platform are 
irrelevant.

With what questions do 
they struggle?
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9: Follow
the Experts

ACTION
Choose	two	podcasts	in	your	niche	that	you	will	commit	to	listening	to	each	
week.
Find	an	online	(or	in-person)	community	of	people	with	shared	interests	that	
you	can	join.	One	example	is	Michael	Hyatt's	Platform	University.

STEPS

An ancient Chinese proverb 
says that “when the student 
is ready, the teacher will 
come.” 

Many individuals are 
passively waiting for that 
mentor to come and take 
them under his or her 
proverbial wing.

Or maybe they are waiting 
for the perfect self-help 
book that would show them 
the clear path to their goals.

For most of us though, this 
isn't likely to happen - at 
least not to the extent that 
you need.

Rather, your extraordinary 
influence depends on your 

ability to leverage technology 
to consume expertise and 
wisdom from those who you 
may never meet in person.

A wealth of information 
exists in blogs, podcasts, 
YouTube videos and other 
social media channels that 
can teach you practically 
anything.

Several years ago, I was 
amazed to learn that more 
original video content was 
published on YouTube in a 
single day than on all three 
major broadcast networks 
(ABC, CBS, NBC) combined 
over the last fifty years. That 
is staggering. 

Online platforms such as 

Lynda.com and Udemy.
com provide thousands of 
courses to sharpen your 
skills and knowledge on 
practically anything.

If you want to hone your 
voice, there really is no 
excuse.

You just have to follow the 
experts. Watch how they 
do it. Consume everything 
that you can. This is another 
way to raise your average (as 
discussed in Lesson #4).

When you do that you’ll be 
amazed at how many other 
"teachers" will appear to 
you.



Follow
the Experts

Lesson #10:
Keep the Sabbath

A Final Encouragement

ACTION
Identify	one	person	who	will	hold	you	accountable	for	carving	a	time	of	rest	
into	your	weekly	schedule.
Read	the	book,	Sabbath:	Finding	Rest,	Renewal,	and	Delight	in	Our	Busy	
Lives	(http://www.waynemuller.com/books_and_cds)

STEPS

What will people remember 
when they see your dash?

It will not be degrees and 
positions or the amount of 
money you had in your bank 
account. They will remember 
your influence. That will be 
your legacy. So, go make it 
extraordinary.  Others are 
counting on you.

In your obituary there will 
be a place where your loved 
ones will note your year 
of birth and the date you 
died.  Between the year 
of your birth and death 
there is a dash (“-“). That 
dash represents everything 
meaningful that happened 
in your life.

This is an exciting time for 
you. It is decision time. Will 
you choose to be the person 
of extraordinary influence 
that you are destined to be?

Time is of the essence. No 
more procrastination and 
fear. One day you will no 
longer be here. At some 
point, you will move on from 
this life. 

Rest. If you have an overachiever 
personality you might find this hard.

Ask yourself if your current pattern 
of working and pursuing your goals is 
unhealthy in any way. 

Commit yourself to consistently reserving 
a Sabbath time. If you are a person of 
religious faith you may find help in the 
book "Sabbath:	Finding	Rest,	Renewal,	and	
Delight	in	our	Busy	Lives." 

There are many ways that you can reserve 
personal time for your mind to rest. It 
could be a weekend day. It could even be 
a portion of a day. The key is to not work. 

I know that this is a little scary for many of 
you. It has been for me too, but ultimately 
it is about valuing the things that matter 
most in your life - your family, good friends, 
good food, or whatever else brings you joy.
Becoming a person of extraordinary 
influence requires that you have learned 
to find extraordinary ways to rest.

http://www.waynemuller.com/books_and_cds

